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4 STRATEGIC REASONS
TO CHOOSE A UNIFIED SOURCE-TO-PAY
PLATFORM OVER ERP

Supply chain and procurement operations are always evolving, and businesses are in a constant race to keep up
with changing marketplace conditions, shifts in consumer demand and advances in technology. To do so, they
remain on the lookout for the next innovation that will enable them to reshape their supply chain and procurement
operations while jumping ahead of the competition.

For the last several decades, innovation has come in the form of large-scale digital transformation. Along these
lines, enterprises have invested billions of dollars in enterprise resource planning (ERP) systems to achieve
efficiency and cost reductions.

These systems should have helped, or at least provided a foundation to help, organizations handle the spate of
recent disruptions and manage the resulting uncertainty. However, ERPs have not provided the needed clarity and,
in some respects, have made problems worse, as they don’t readily allow for the necessary rapid response to
massive upheavals caused by disruption. These systems also try to take a one-size-fits-all approach, requiring
organizations to fit their needs to existing functionality.

Enterprises that rely on ERPs now face several critical issues in operating their source-to-pay (S2P) functions
effectively. First, they don’t have good visibility into or control of their S2P processes, leading to higher costs.
Second, ERPs reduce cohesion in procurement functions by creating silos and barriers to workflow, causing
inefficiencies.

What'’s the best way forward for organizations facing these obstacles?

THE MODERN PLATFORM

To bridge the gaps between source-to-contract (S2C) and procure-to-pay (P2P) functions that ERPs create,
enterprises should use an innovative and modern end-to-end S2P solution outside of their ERP. Using such a
unified digital ecosystem breaks down the barriers between functions for seamless workflow and analytics, fostering
cohesiveness and efficiency. Along with bridging the gap between supply chain execution and planning, a modern
platform integrates with sourcing and procurement to connect data, processes, and partners across the entire
supply chain network.

What can an enterprise look to gain from a modern platform?

Enhanced efficiency and reduced costs

Connecting S2P processes in an end-to-end system ensures a seamless flow of data, information and capital.
This cohesiveness enables businesses to:
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+ Continuously cut costs and improve productivity

+ Manage risk and build more resilient supply chains

+ Maximize the value from their partner network and business ecosystem

* Reduce cycle time in introducing new products and speed up time to market
+ Improve service and product qualities to serve customers better

* Drive innovation and growth for their enterprise

When taken together, these features encourage efficiency by removing unnecessary barriers and breaking down
silos, thereby reducing costs.

Enhanced visibility

On an open and unified platform, organizations can gain real-time visibility into end-to-end sourcing and
procurement and supply chain processes such as inventory management, capacity planning and purchase orders
as well as into suppliers, logistics providers and trading partners. It enables visibility into all that data via a single
source of truth, making data collection, processing and analysis more effective. This provides a foundation for
building resilience into the supply chain, mitigating against risk, collaborating with partners and handling disruptions
with greater flexibility.

Developmental agility and user experience

ERPs are not nimble. A modern unified platform that is built on low-code/no-code architecture, however, provides
organizations with the developmental flexibility and agility to address changes in the business environment as they
arise. Users are able to develop applications that address specific needs. Furthermore, the platform offers users the
potential to test and iterate functionality, add or subtract capabilities, incorporate input from users and stakeholders,
and adjust as needed.

Low-code/no-code architecture also allows for an intuitive, user-centric design that requires minimal training up
front and leads to quicker user adoption, saving time and money. In addition, the user can engage with and
manipulate information without having to change anything on the back end, eliminating manual workarounds to
overcome ERP’s deficiencies as well as alleviating IT resource time.

Better compliance

An easy-to-use, intuitive user interface drives adoption; in procurement, adoption drives compliance, which leads to
greater savings. With technology that works seamlessly and treats each aspect of procurement and supply chain
as an interconnected whole, organizations can more effectively stay on top of global compliance issues to mitigate
risk as well as to inspect and track quality.

BOTTOM LINE

To effectively respond to disruption and manage uncertainty, organizations need to implement a modern unified
platform that provides a holistic, innovative and flexible S2P experience; this helps gain greater visibility and break
down silos. Breaking procurement out of the ERP cage enables enterprises to leverage a best-in-class global solution.
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C ° | INSIGHT
U’ DRIVES
INNOVATION
GEP delivers transformative supply chain solutions that help global enterprises become more

agile and resilient, operate more efficiently and effectively, gain competitive advantage, boost
profitability and increase shareholder value.

Fresh thinking, innovative products, unrivaled domain expertise, smart, passionate people — this
is how GEP SOFTWARE™, GEP STRATEGY™ and GEP MANAGED SERVICES™ together deliver supply
chain solutions of unprecedented scale, power and effectiveness. Our customers are the world’s
best companies, including hundreds of Fortune 500 and Global 2000 industry leaders who rely on
GEP to meet ambitious strategic, financial and operational goals.

A leader in multiple Gartner Magic Quadrants, GEP’s cloud-native software and digital business
platforms consistently win awards and recognition from industry analysts, research firms and
media outlets, including Gartner, Forrester, IDC and Spend Matters. GEP is also regularly ranked a
top supply chain consulting and strategy firm, and a leading managed services provider by ALM,
Everest Group, NelsonHall, IDC, ISG and HFS, among others.

Headquartered in Clark, New Jersey, GEP has offices and operations centers across Europe, Asia,
Africa and the Americas. To learn more, visit www.gep.com.
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GEP SMART is an Al-powered, cloud-native . GEP NEXXE is a unified and comprehensive
software for direct and indirect procurement supply chain platform that provides end-
that offers comprehensive source-to-pay . to-end planning, visibility, execution
functionality in one user-friendly platform, i and collaboration capabilities for today’s
inclusive of spend analysis, sourcing, contract . complex, global supply chains.
management, supplier management,

procure-to-pay, savings project management i Built on a foundation of big data, artificial
and savings tracking, invoicing and other } intelligence and machine learning, GEP
related functionalities. NEXXE is next-generation software that

helps enterprises make supply chain a
competitive advantage.
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