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FOCUSED AWARENESS

Creating safer environments requires constant vigilance from everyone on your team. While your
officers may be inundated with long to-do lists, skipping over report details or failing to identify
hazards will lead to problems down the line. Situational awareness is crucial. Your team must remain
proactive and accountable despite long hours, limited breaks, and staffing shortages. Although your
officers can't be everywhere at once, technology can enhance their effectiveness. Analytics,
automatic alerts, and easy-to-use search platforms put information front and center—providing
instant access to accurate, up-to-date information when your officers need it most.

Actionable Insight

Combining hindsight with forethought empowers you to approach security from a position of
strength. When assessing physical security, data-driven analysis enables you to view your operation
from multiple perspectives and maximize your resources without doubling up your efforts.

Using historical data, you can decide where security teams should concentrate surveillance and how
often they should conduct walkthroughs based on recurring incidents and prior response times.

In doing so, you can be sure your decisions are based off real-life insight and actionable

intelligence as opposed to gut-feelings and guesswork.
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REFLECTIVE ANALYSIS

Assessing your incident data is vital to prevention. Assembling intelligence and determining effective
countermeasures can help ensure employee safety and enhance response effectiveness. Although
your team can't control every variable, capitalizing on lessons learned can help your organization
prepare the best possible response.

Post-Incident Analysis

Building a dynamic and cohesive response team requires a proactive, hands-on approach. During the
post-incident analysis, after-action reports can offer a wealth of insight into where your team
excelled and how they should improve.

Analyzing and benchmarking metrics, such as reporting and response times, enables you to leverage
data and predict how your team may react to a large-scale crisis or critical event. Similarly, examining
specific recorded details as well as intervention methods provides qualitative insights you can use to
sharpen team communication, expand on departmental capabilities, and build a business case for
better equipment.
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